Training at a Glance

From 2023 to March 315t 2024

Training / Event

Food and Body Talk

Public Health and
Planning 101

Lean Sigma White -
Fall

Lean Sigma Yellow -
Fall

Strategic Planning
and Deployment:
Tools and
Techniques
Motivational
Interviewing - Fall

Description

The Power of Language to Shape Children’s
Mental Health

This course helps to bridge the gaps between
both professions and provides greater
opportunities for partnership and the creation
of healthy built environments.

In this introductory workshop, you will gain an
understanding of Lean and quality
improvement principles and methodologies,
and their relevance across public and
community health.

In the second workshop*, you will continue to
develop an understanding of Lean thinking and
quality improvement concepts, and further
build your repertoire of methodologies

To ensure that the entire organization is
aligned, engaged and focused on key
objectives and priorities, a defined and
focused strategy is required.

Motivational interviewing is a clinical
conversation skill for practitioners to help draw

Who is this

training/event

for?
Educators, Health
Professionals
Public Health
Professionals,
Planning
Professionals

Community &
Public Health
Professionals

Community &
Public Health
Professionals

Community &
Public Health
Professionals,
Leaders
Practitioners, HC
Professionals,

Cost

Member $79.99
Regular $139.99
Member $38
Regular $50
Student $35

Member $250
Regular $295

Member $355
Regular $395

Member $495
Regular $545

Member $404
Regular $449

Format of training

E-learning

E-learning

Virtual Live Instructor Led

Virtual Live Instructor Led

Virtual Live Instructor Led

Asynchronous & one Live
Instructor led

OP:HA
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Timeline for

training (subject
to change)

Asynchronous

Asynchronous

13th & 14t
September 2023

20t & 21
September 2023

4t & 5th October

Starts 16t
October to 2
December

Where to
register

Nutrition
Connections
OPHA

Event Brite

Event Brite

Event Brite

Event Brite


https://nutritionconnections.ca/blog/events/food-and-body-talk-the-power-of-language-to-shape-childrens-mental-health/
https://nutritionconnections.ca/blog/events/food-and-body-talk-the-power-of-language-to-shape-childrens-mental-health/
https://nutritionconnections.ca/product/public-health-planning-101-for-public-health-professionals/
https://www.eventbrite.ca/e/lean-sigma-white-belt-virtual-training-tickets-631760862747
https://www.eventbrite.ca/e/lean-sigma-yellow-belt-virtual-training-tickets-631777973927
https://www.eventbrite.ca/e/strategic-planning-and-deployment-tools-and-techniques-tickets-673931787117?aff=oddtdtcreator
https://www.eventbrite.ca/e/motivational-interviewing-certificate-tickets-673947975537?aff=oddtdtcreator

Lean Sigma Green -
Fall

Fall Forum 2023

Practical Project
Management

Change
Management: Key
Tools and Practices

Lean Sigma Black -
Winter

Nutrition
Connections Forum

out and strengthen a client’s own motivation
and commitment to change.

The Green Belt program will develop the
capability and skills to facilitate/lead
improvement initiatives within your
organization.

This course focuses on the key essentials for
successful project management. It introduces a
unique, simplified approach that maintains the
rigour required to achieve all project
deliverables.

This course introduces practical change
management models and techniques to
ascertain and effectively manage change
readiness and ensure effective ongoing
stakeholder engagement and communication.
This program builds on *Green Belt training to
provide participants with a practical
application of advanced Lean Sigma tools and
techniques, as well as developing the
appropriate process improvement, leadership,
and project/program management skills to
drive the changes that are necessary for a
successful Lean Sigma transformation.

Allied HCP,
Managers
Community &
Public Health
Professionals

Community &
Public Health
Professionals
Community &
Public Health
Professionals,
Leaders

Community &
Public Health
Professionals,
Leaders

Community &
Public Health
Professionals

Public Health
Professionals
Dieticians

Regular $1,355
Member $1,232

Member
Regular
Student
Member $425
Regular $475

Member $495
Regular $545

Member $3,395
Regular $3,695

Member
Regular
Student

Virtual Live Instructor Led

Virtual Live

Virtual Live Instructor Led

Virtual Live Instructor Led

Virtual Live Instructor Led

Virtual Live

OP:HA
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315t Oct — 9th
November

14th & 15t
November

22nd & p3rd
November

29th & 30th
November

Start by March
2024

Event Brite

Website

Event Brite

Event Brite

Event Brite

8™ February 2024 Website


https://www.eventbrite.ca/e/lean-sigma-green-belt-virtual-training-tickets-632707273487
https://www.eventbrite.ca/e/practical-project-management-tickets-673938447037?aff=oddtdtcreator
https://www.eventbrite.ca/e/change-management-key-tools-and-practices-tickets-673945277467?aff=oddtdtcreator
https://www.eventbrite.ca/e/lean-sigma-black-belt-virtual-training-tickets-648384624867

Lean Sigma White -
Spring by March 31
2024

Lean Sigma Yellow -
Spring by March 31
2024

Strategic Planning
and Deployment:
Tools and
Techniques
Practical Project
Management

Change
Management: Key
Tools and Practices

Quality
Improvement for
Public Health
Leaders

In this introductory workshop, you will gain an
understanding of Lean and quality
improvement principles and methodologies,
and their relevance across public and
community health.

In the second workshop*, you will continue to
develop an understanding of Lean thinking and
quality improvement concepts, and further
build your repertoire of methodologies

To ensure that the entire organization is
aligned, engaged and focused on key
objectives and priorities, a defined and
focused strategy is required.

This course focuses on the key essentials for
successful project management. It introduces a
unique, simplified approach that maintains the
rigour required to achieve all project
deliverables.

This course introduces practical change
management models and techniques to
ascertain and effectively manage change
readiness and ensure effective ongoing
stakeholder engagement and communication.

Community &
Public Health
Professionals

Community &
Public Health
Professionals

Community &
Public Health
Professionals,
Leaders

Community &
Public Health
Professionals,
Leaders

Community &
Public Health
Professionals,
Leaders

Community &
Public Health
Professionals,
Leaders

Member $250
Regular $295

Member $355
Regular $395

Member $495
Regular $545

Member $425
Regular $475

Member $495
Regular $545

Member $425
Regular $475

Virtual Live Instructor Led

Virtual Live Instructor Led

Virtual Live Instructor Led

Virtual Live Instructor Led

Virtual Live Instructor Led

Virtual Live Instructor Led

TBA

TBA

TBA

TBA

TBA

TBA
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Event Brite

Event Brite

Event Brite

Event Brite

Event Brite

Event Brite



