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Founded in 1949

Vision: Working together to
achieve optimal health for all

Mission: To provide leadership on issues affecting the public's
health and to strengthen the impact of people who are active In
public and community health throughout Ontario
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Keeping Kias Healthy

Build and strengthen partnerships between health and social
sector players to better address the social determinants of health
and promote health equity among children

www.opha.on.ca/KeepingKidsHealthy.aspx
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Goals:
Share case studies and examples of partnerships across
sectors.

Share tools and invite others to create case studies
Learning objectives: A
Understand the sustainability of relationships, and the

knowledge and skills that can be gained from partnerships

Understand how to capitalize on the partnership effort and
identify new opportunities for collective impact

Know the value of writing case studies and how to access the
user guide

Reflect on application to own areas of practice
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OPHA

Ontario Public Health Association

Focusing on Collaboration

Keeping Kids Healthy
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UNDERSTANDING CROSS-
SECTOR PARTNERSHIPS
A PROVINCIAL SCAN

Ontario Public Health Assoclation

_ -———

Cross-sector Partnership

with the Education Sector:
School Boards, Schools and

Parent Councils

‘Warking torether to create communiges where
it iz easier for all children to live healthy ees
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Partnerships and Community
Development
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Keeping Kids Healthy through
Collective Impact In Thunder Bay
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Bullding upon Established
Partnersnips

COMMUNITY CHALLENGE
CITY OF THUNDER BAY




Building upon Established
Partnerships

Systems Change




Keeping Kids Healthy through
Collective Impact In Thunder Bay

Step 1: Situational assessment
* |nvolving partners in discussion
» Looking at what others have found

» Action-oriented engagement (people are
‘over-studied)
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Evolving Partner Relationships

. Public

» Systems change: Shifting the conditions
that hold a problem In place

 |nvolving new partners challenging
* Opportunities:
* Personal connections
» Listening to committee members
* Third party faclilitator

Health
Care HKCC on-Profit

‘ Recreation
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Project Partners

Our Kids Count

Lakehead Public School Board

Thunder Bay District Health Unit

Thunder Bay Catholic District School Board

Anishnawbe Mushkiki

Lakehead Social Planning Councll

Children's Aid Society

Lakehead University — School of Kinesiology

Children's Centre Thunder Bay

Little Lions Waldorf Child and Family Centre

City of Thunder Bay

St. Joseph's Care Group

Communities Together for Children

Thunder Bay Regional Health Sciences Centre

Dilico Anishinabek Family Centrer

Thunder Bay Indigenous Friendship Centre

Thunder Bay District Social Services
Administration Board

Thunder Bay Public Library

EcoSuperior

United Way Thunder Bay

Indigenous Sport and Wellness Ontario (ISWO)

OPHA

Ontario Public Health Association
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Not Always a Linear Path

Planned Path Actual Path

Keeping Kids Healthy



Key Learning Lessons

» Partners evolve

* People, not organizations
* Non-linear path

» Structure with input
 Greatest asset: Trust

- Keeping Kids Healthy



Engaging Community Partners to
earn More about the System
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OUTLINE FOR SUMMARIZING

Keeping Kids Healthy THE SITUATIONAL ASSESSMENT
VvV AY : = RESULTS

The following outline provides a ternplate for organizing the siuational assessrment into a report format
for sharing back with key partners. This repon can fomn a basis for the next steps and discussions with
GoMminunity parners around deterrnining key objectives for an action plan that the collective will work

rowiands.

PROPOSED OUTLINE FOR SUMMARIZING THE RESULTS INTO

A REPORT FORMAT

Imtroduction
=  What wers the key guestons vour situational ass=ssment aimed to anseer?
= What previous bocal infbhatives or work was relevant to vour approach®

Method
& Diezcribes the steps vou took o coll=ct, analvze and int=rpret the informaton pathersd for the
situational assessment
& [Describe the population that vou lesrmed abowut in this situstional ass=ssment

Results
= [Describe the results from the key steps you underiook to coll=ct information for the situsticnal
assEssmeant

Dizcussion

=  What are the key levers for postheely mmpacting children’s health in our commurnity ¥

= What asp=cts of children's health are of high=st concermn to the community ¥

# What aress demonstrate proprecs or albernativaly, demonstrate negative trends (i, children's health i=
mmoroving orworssnamngl®

& [Describ= arry imphcations for hestth =guity m your community revealed by the siftuational assessment
findngs. What appears to ne=d to happen in coder to advance children’s h=alth and address gaps
heatth =guity?

=  Were thers any findines that wers surprisang or unesxpectesd compared to vour exsting bnowl=dee of
the local comteat?

= What informa@ion was missing or not acc=ssible during this process? Wers thers any imitations in your
wiork, or potential biases to note?

SITUATIONAL

ASSESSMENT
GUIDELINES

Ontana Public Heslth Assccistion

OP}-m MR 4 Keeping Kids Healthy

Ontario Public Health Association




Learning More about Partnerships

Population
Changes

through Case Studies

. Collective
Reflects on the partnership Impact Early
. o anges
experlence Condition

. . Conditions for Changes to the Changes to core
Documents the relationshi P Collective Impact environment institutions within
Can be used when new S IOIICEMEIEETEE -lays the gégggfhiﬁc area
f o ﬁ‘:::uhfilne support foundation for

dartners |oin atUally system;/policy -schools, human
P J . . :__':;E'i-;ng change SErvice systems,
Helps others working in R ey oevemmen

: Mmegsurement -collaborati :

Pa rtnershi P to overcome TCT;T:, N ._aw;r ent:lasle - E?E";;r:g:t'gn i
challenges and learn new Communication
strategies

Changes in the
initiative’s target
population

-may be specific
people within
specific systems,
geographic areas,
or specified needs

Image adapted from: ORS Impact, 2018

See the full report: bit.ly/collectiveimpactstudy

OPHA :

Ontario Public Health Association
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Tool to Develop Case Studies to
Strengthen Cross-sector Partnerships

Studies 1o Strenpthen ‘ * Helps understand the barriers and

Frose-aectorparinersilpe facilitators of developing cross-sector
partnerships

 Based on the results of a report
Understanding Cross-sector Partnerships:
A Provincial Scan

* Flexibility with how information is
collected

* |ncludes a template

Purpose of the Tool

The purpose of this oo is to provide a method for gathering information about a specific situsation and to
uge this infarmation to write 8 case siudy that demonstrates the developreant of a crose-sector partnership.
The aim is for those working in cross-seclor partnerships to share their experiences overcoming challenges
o achieve success together and by doing S0, veryone can congider these expenances to strengthen their

own parinerships. Taking time o leam from successful experiences can also help to strengthen parinership
development in other areas where similar conbaxts might appdy.

A cross-sector partnership consigts of a cross-saction of peaple fram different professions who repregent
different sectors (e.g., education, health, municipal, non-profit, recreation] coming together to bulld a
collaborative relationship and collectively develop mutually agreed upon objectives and contribute o &
cormman goal.

Outlined = a rathanal for using a case study design and step-by-step process and template to develop your
oWn case study.

Why use a case study design?

A case study is a research method used to understand real-life kappanings and their contextual conditions.
This type of knowledge generation helps to focus on a distinciive situation and exiract a better understanding
of the situation and what was leamed. The focus is for a case study 1o represent one initiative, program oF
everit. Partnerships are encouraged to complete the tool rmultiple times to develop a catalogue of cases They
are also encouraged to share their completed cage studies with the Ortario Public Health Association for
pubdication on their website showcasing an inventory of cases as part of the Keeping Kids Healthy through
Collective IMpect project

OPHA Keeping Kids Healthy
ot T A A Keeping Kids Healthy



Tool to Develop Case Studies to
Strengthen Cross-sector Partnerships

Six Steps for Developing Case Studies

1. Agree to engage in the process

2. ldentify one specific initiative, program or event that
includes the involvement of more than one sector = case

3. Briefly describe the case and the sectors involved

4. For each sector involved, complete a set of questions
related to: challenges, strategies, examples of actions, and
lessons learned

Ontario Publ ic Health Association Keeping Kids Healthy



Tool to Develop Case Studies to
Strengthen Cross-sector Partnerships

Six Steps for Developing Case Studies
(continued)

5. Use the Case Study Template
(WORD) to write a case study

6. Submit your partner-approved Case
Study to OPHA




Examples of Case Studies

Cross-gsector

Partnership
with the

Education
Sector: School
Boards,
Schools and
Parent Councils

OPHA

Ontario Public Health Association

Cross-sector
Partnership

with the

Education
Sector: Public

Libraries

Cross-sector
Partnership
with the Non-
profit Sector:
Charitable

and Health
Promoting

Organizations

Cross-sector
Partnership
with the
Recreation
Sector: Sports

Associations
and Leagues

Avalilable on OPHA website

- Keeping Kids Healthy




Facilitated Discussion

OPHA

Ontario Public Health Association v . AW 4. Keeping Kids Healthy Through Collective Impact 26
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THANKS FOR PARTICIPATING

A

For more information, contact:

Melanie Sanderson
Phone: 416-367-3327
Email: MSanderson@opha.on.ca
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