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VISION & MISSION
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Vision
To be a dynamic and innovative force, enhancing
and reshaping public health in Ontario.

Mission
To provide leadership on issues affecting the
public’s health and to strengthen the impact of
people who are active in public and community
health throughout Ontario.
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STRATEGIC DIRECTIONS 2013- 16
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Be a recognized and leading voice on public health policy in Ontario

Enhance Ontario’s public health workforce capacity
Build a diverse membership base

Diversify revenue sources to build a self-sustaining organization

Strive towards organizational excellence




Functions and Activities
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MOHLTC AND
OMAFRA
SUPPORTED
PROGRAMS

Nutrition Resource
Centre

[Creating a Centre
of Excellence on
Healthy Eating &

Nutrition]

Community Food
Advisor

[Identified as Best
Practices in Food
Literacy Skills]

ADVOCACY

Subject Matter Expert
Work Groups [Alcohol
Prevention, Built
Environment,
Environmental Health,
Health Equity,
Reproductive Health,
Breastfeeding
Network]

Stakeholder &
Government Relations

CAPACITY BUILDING

Professional
Development

[Annual
Conference,
TOPHC, Workshops,
Webinars }

Leadership Centre

RESEARCH

Applied Research &
Evaluation

Research
Partnerships




Advocacy
I | I T
 Planned Post Election A New Approach to Health -
Activities: Improving the Health and

— Congratulatory Letters to Quality of Life of Ontarians

Ministers;

— Meetings with elected and
unelected officials;

r ‘ 1
— Promotion of Policy Document M\' ‘!] - -
(e.g. calling for use of Canadian
Index for Wellbeing, health in all
policies and funding for local
multi-sectoral planning);
OPHA

Ontario Public Health Association
I'Association pour la santé publique de | Ontario

— Outreach to media (e.g. issue
series, op ed articles);

— Regular communication to OPHA
members on new developments.
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Advocacy (Cont’d)
I 40 I

* Other Activities:
— Developing Provincial Alcohol Prevention Framework;
— Creating position on obesity prevention;
— Supporting Ontario Food and Nutrition Strategy;
— Collaborating with Ontario Chronic Disease Prevention Alliance;
— Responding to government legislation and consultations.

(omm

Developing A Provincial Alcohol Strategy Framework ]

* Owrsee and appeowe framework.

* Provide strategic direction and
leadership

* Collaborate with ey
takeholders

+ Advocate for acoption of
‘rowncial strategy

{ w
;

Group -+ Prodde
framework.

prelim docu fed by existing strategy s na ~0PHA Akobol Prevention Workgrous
WHO (2010}, the National Alcohol Strategy (2007}, and the CPHA Position Paper on + Associaton of Lcal Public Health Agencies (alPHa) + Prowide acce and eedback on
Alconol (2011) .+ Canacian Centre forSubstance Abuse (CCSA) the framework and sirategy
+ Cancer Care Ontario (CCO)
Next step:

+ Canadian Public Health Association (CPHA)
Present a draft framework to Advisory Group for feedback. * Mothers Agaist Drunk Drining (MADD)

+ Ontarlo Chonic Disease Prevention Aliance {OCDPA)

Policy Dimensions of Existing Strategies

Steps to Building an Alcohol Strategy

Advocacy
Recommendations
Seek champions
hin
Consultation with
‘ Develop detailed 'S::::":ﬂ“ o
action plan and -
Sk ‘ Generate Le jatior endorsement of a
stakeholder for a provincial provincial strategy
Partnershly ‘ Conduct an engagementand alcohol strategy
‘environmental consultation

Develop scan and map out
partnership, a framework
createa

secretariat and

- OP}H

o P Presenter: Gobinaa Manoharan, BSc, MPHC)
=camh ¢ il ol
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OPHA Workgroups
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[ Characteristics of Workgroups and their Current Activities ]

/ Ontario Public Health Association’s Workgroups* \
i
[ I [
Alcoh Built Environmental Food Securis New Reproductive
Preventi Environment Health Y Health

* Creating e-learning for public
health staff and planners;

* Developing resolutions on

healthy equity, reproductive il £is
health and environmental s i
* Hosted networking soirees = R

Developed education modules for public health and planning professionals to better
understand each other’s profession in order to build stronger communities.

L Participant on the Public Health Sector Strategic Plan’s Built Environment Table to identify and
p ro e S S I O n a S . implement actions to improve health outcomes related to the built environment.
Member of the Provincial Alcohol Strategy Steering Committee to develop and make the case
] f for a provincial alcohol strategy and suggest a framework for a strategy.
Others active groups (e.g. food
.
security alcohol);

Wrote letters and position papers to advocate on various issues such as: menu labelling,

* C h ro n i C D i S e a S e g ro u p to get i overty reduction, caesarean section rate, tobacco marketing in movies, and more.
underway with new members. T —

Presented in a Fireside Chat (webinar) hosted by CHNET- Works! on the topic, Caesarean
Section After the Hospital: Public Health Perspectives on the CARE Strategy.

Completed its Health Equity Indicators report which provides possible indicators that could
be used, at the local public health level in Ontario, to document and measure board of health
activity and action on health equity.

Workgroup Projects and Initiatives

professionals the chance to speak to public health leaders.

Increased driver awareness and knowledge of safely sharing the road with cyclists by

- 2 ST =
influencing changes to the Ontario’s Drivers’ Handbook. DN the YA 201334
** Joint workgroup with alPHa




Professional Development and Training
I

e Past and Upcoming Webinars:

T — Public Health Human Resources:
November Current and Future Research (June
2014);

— The Pan-Canadian Health Promoter
Competencies: From Vision to Practice
in Ontario (July 2014);

— Canadian Index of Well-being;
— Making the Case for Public Health.

e Fall Forum, Nov. 12, 2014;
vowr / * Lean Sigma, Nov. 13, 2014

h 8
) ISSUES AND CHALLENGES
LIC HE IN ONTARIO

=« Developing Leadership Centre.

AN SIGMA WORKSHOPS
AND MORE!

BIRD/SPOTS A L Ol _m

LE
R WEBSITE AND REGIST o AY Ontario Pulfc Health Assocla
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Research

* Collaborating on dental
health workforce study;

 Knowledge partner with
Ottawa Research
Institute, ICES and PHO
on 900,000 Days in
Hospital study featured
at OPHA’s panel at 2014
CPHA Conference;

* Building a business case
for public health.

900,000 Days in Hospital:

The Annual Impact of

Smoking, Alcohol, Diet N~
and Physical Activity on  zssae %2 5,
Hospital Use in Ontario T8N ;

May 2014

OPLHA
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Government Supported Programs
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e ¥4 Community
CINTRE DE 42 Food Advisor

EN NUTRITION
. Support Healthy Kids Strategy . Expand CFA sites
— Healthy Kids Community Challenge; — Outreach and Promotion to New areas/groups
—  NutriStep® & PHUs (Webinars; CoP; Refreshed Tool
Kit)(MOHLTC); «  Strengthen training
— Developmental PHU Indicators — Obesity Prevention —  Develop online training

Policies (PHO) (MOHLTC);
—  “Healthy Kids” Webinar Series.

—  Host in-person conference/workshop sessions

. Enhance website and resources
. Collaborate with Other Resource Centres

—  Provide nutrition expertise; —  More comprehensive, up-to-date information

—  Participate in MOHLTC’s resource centres advisory reflecting latest knowledge and best practices and
committee. targeting food skills and food literacy outcomes

—  Online repository for knowledge exchange
. Build central hub for Evidence-based Programs and

Policies in Healthy Eating and Nutrition . Promote Local Foods

—  Better integration of public health messaging and
: Support Healthy Eating and Nutrition Policy Development value of local foods égp'
| |
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Upcoming & Ongoing
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+ OPHA 2014 Awards — call for OPHA
nominations now open;

* Leadership development & AWAR DSI

training opportunities; ¢ SubmltTmmatlons today

* Hot topic monthly webinars;

 The Public Health Files (OPHA’s
NEW ebulletin);

 Facebook, Twitter, LinkedIn
social presence; and

 Fall Forum & AGM Nov. 12.

[
S
o

The Ontario Public Health

Association invites all to

nominate a leader who made
an outstanding contribution to b

| the practice of public health in

Ontario. For more information %
click here or check out our ~
website at www.opha.on.ca.

@un’t missout! AN
"

_www.opha.on.ca
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Membership
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OPI-IA MEMBERSHIP

Ot Pbl H IthA
publique 1IO

OPHA pr :;l{:,‘(:t(i-ﬂﬂ. on is affecting public health strengthens the impact of
people activ ‘u!;-l]:,xrm..ommun v health thr }aul Cnlario

Be Part of a Public
Health Community

Join of OPHA'S
kgr ups s to tackle

Network & Grow Professionally

Each year OPHA hosts a dynamic Fall
Forum on various issues from e-Health to
Qualityin PublicHealth. OPHA also hosts
networking soirées to allow students and

public health leaders to connect.

JOIN TODAY
www.opha.on.ca

Reduced fees for students
and constituent societies;

Strengthened communication

to members (e.g. e-blasts on hot
issues, new newsletter: The Public

Health Files, use of social media
(@PegeenWalsh, @OPHA_Ontario)

Enhancing members’ online
lounge;

Increasing support to
workgroups;

Developing membership
renewal and recruitment

strategy. OPHA

Ontarie Mublic Health Assodiation
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