
1

Advancing Intersectoral Approach 

to Promoting Healthy Eating in 

Ontario

OHPA & Nutrition Resource Centre

March 6, 2014

Lynn Roblin (Dietitians of Canada)
Rebecca Truscott (Cancer Care Ontario)

Ontario Food and Nutrition Strategy Design Team



2

Ontario Food and Nutrition 
Strategy

� A cross-government, multi-stakeholder coordinated 
approach to food policy development

� A plan for healthy food and farming in Ontario
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Stakeholders and Interest 
Groups

Ontario Collaborative Group on 

Healthy Eating and Physical Activity:

Breakfast for Learning

Canadian Cancer Society-ON

Cancer Care Ontario

Canadian Diabetes Association

Dietitians of Canada

Heart and Stroke Foundation

Ontario Chronic Disease Prevention 

Management in Public Health

Ontario Society of Nutrition Prof in PH

Ontario Society of Phys Activity 

Promoter in PH

Ontario Physical and Health Education 

Association

OPHA-Nutrition Resource Centre

Parks and Recreation Ontario

Sustain Ontario

U of Guelph, Human Health and 

Nutritional Science

U of Waterloo, Health Studies and 

Gerontology

Government representatives

Ministry of Health Promotion & Sport

Ontario Ministry of Agriculture, Food 

& Rural Affairs

OFNS Design Team:

Cancer Care Ontario

Canadian Cancer 

Society - ON

Dietitians of Canada

Heart and Stroke 

Foundation

Ontario Public Health 

Association

Ontario Professional 

Planners Institute

Ontario Tobacco 

Research Unit

Public Health Ontario 

Sustain Ontario

Toronto Food Policy 

Council

U of Waterloo

York University

Advisory Group Players suggested in the 

OCGHEPA OFNS Discussion Paper:

Ministries:

•Aboriginal Affairs

•Children and Youth Services

•Agriculture, Food & Rural Affairs

•Community & Social Services

•Culture

•Education

•Environment

•Finance

•Health Promotion & Sport

•Health & Long-term Care

•Municipal Affairs & Housing

Food Industry and Businesses:

•Canadian Restaurant and Foodservice Association

•Alliance of Ontario Food Processors

•Canadian Federation of Independent Grocers

•Canadian Council of Grocery Distributors

•Food and Consumer Products of Canada

•Ontario Fruit and Vegetable Growers Association

•Ontario Federation of Agriculture

•Christian Farmers Federation

•National Farmers Union

Other potential stakeholders:

Green Prosperity

Ontario Association of Food Banks

Ontario Good Food Box Network

Vineland Research Group

OFNS Design Team

June 2011June 2011

Consultations – June and November 2011
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Draft 1 Consultation

• 233 Participants; 126 submissions (April – May 

2012)

�Consultation report & stakeholder meeting #3 - June 2012
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What we heard

�Need to engage key 

groups

� Find a champion

� Frame the strategy to 

be engaging

�Develop strategy 

content

�Understand better 

what’s happening in 

government

�Align strategy with 

government priorities

�Get buy-in for the 

strategy
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Further engagement…

�2013 - 2nd draft consultation (Dec 12 
to Feb 2013) 78 submissions

�2013 – Inter-ministerial meeting 
(Feb 4)

�2013 – revised draft strategy (Sept 
30) & further engagement with First 
Nations, Metis and Inuit; food industry

�2014 – Collective Impact & 
governance model
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Collective Impact Engagement 
Process

Diverse organizations coming together to solve 

a complex social problem and for a common 

purpose – creating alignment, commitment, 

policy and trust and coordinating across sectors

www.youtube.com/watch?v=HNOnrrIYvdo
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5 Conditions of Collective Impact

• Common agenda 

• Shared measurement 
systems 

• Mutually reinforcing activities 

• Continuous communication 

• Backbone support 
organization 

John Kania and Mark Kramer, Winter 2011
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Increased 

Individual 

and 

Household 

Food 
Security

Increased Local 

Procurement 

Practices by Public 
Institutions

Increased 

Distribution and 

Promotion of 

Healthy and Local 
Foods

Increased Access to 

Local and Culturally-

Acceptable Healthy 

Foods in Public 
Facilities

Reduced 

Access to Non-
Nutritious Food

Strategic Directions & Priorities 

SD 1

Acquired 

Healthy Eating 

Knowledge and 
Skills

Increased 

Availability of 

Professional 
Resources    

Enhanced 

Services to 

At-Risk 
Populations

Restricted 

Children 
Advertisement

Increased Market-

delivered Public 

Information and 
Understanding

SD 2

Increased Access 

to Safe and Good  
Quality Food

Integrated  

Access Provisions in 

Land Use 

Management and 
Community Planning  

Food Literacy and 
Skills

Improved 

Economic Viability 

& Livelihood 
Resilience

Increased Protection of 

Farmland, Soil and 

Water and Enhanced 

Renewable Resources 
and Biodiversity

Increased  

Ecosystem 

Goods and 

Services, and 
Incentives

Increased 

Availability of 

Replenishable 

and Safe 
Fisheries

Increased 
Protection of

Forest and 
Freshwater

Enhanced 

Recruitment, 

Retention and Skills 

Building for Food-
Production Workforce  

Reduced 

Food 
Waste  

Increased Protection 

and Use of Food-

Production Designation 

for Agricultural and 
Urban Lands  

Agri-Food Production and 
Economic Development

Environmental 
Protection

Increased 

Production of 

Healthy and 
Safe Food

SD 3

Increased 

Preference for 

Ontario Food and 

its Sustainability 
Branding  

Improved 

Infrastructure, 

Resources, and 

Opportunities for 
System Growth

Improved  

Regulation 

Compatibility 

and Compliance 
Support    

Increased 

Innovative 

Financing 
Plans

Food System Excellence and 
Innovation

SD 3

Healthy Food 
Access

SD: Strategic Direction

SD 3
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Collective Impact Workshop

1. Coordinated provincial 
mechanism to address food 
and nutrition policy and 
programming

2. Systematic approach to 
monitoring, measurement 
and analysis of key indicators

3. Sufficient capacity and 
resources to support all 
elements of the strategy
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Governance structure to achieve 

collective impact

John Kania and Mark Kramer, a Stanford Social Innovation Review, Winter 2012 
Christopher Keevil and John Martin, Stanford Social Innovation Review, Spring 2012
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Example of a Collaborative-Governance Structure to Support 
the Vision and Shared Goals of the Ontario Food and 

Nutrition Strategy

Food System Excellence 

and Innovation Taskforce

Food Literacy and Skills Taskforce

Healthy Food Access Taskforce

Environmental Protection 

Taskforce

Agri-Food Production and Economic 

Development Taskforce

Activity Stream Coordination*

LTO-based 

Project 

Team

LTO-based 

Project 

Team

LTO-based 

Project 

Team

LTO-based 

Project 

Team

LTO-based 

Project 

Team

LTO-based 

Project 

Team

LTO-based 

Project 

Team

LTO-based 

Project 

Team

LTO-based 

Project 

Team

LTO-based 

Project 

Team

LTO-based 

Project 

Team

LTO-based 

Project 

Team

LTO-based 

Project 

Team

LTO-based 

Project 

Team

LTO-based 

Project 

Team

Activity Stream Coordination*

Stewardship Group

(includes 

Taskforce Chairs)

System-level Coordination

Activity Stream Coordination*

Activity Stream Coordination*

Activity Stream Coordination*

* Includes coordination of research-related activities
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The strategy has helped inform…

� 2012 - August to Sept - recommendations for Local 
Food Act and Healthy Kids Panel

� 2013 – Oct to Nov – Local food Act, Ontario Poverty 
Reduction Strategy and Menu Labelling

� 2014 – Food literacy in relation to local food
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What still needs to be done…

� Establish a resourced role 
to continue to convene the 

design team and indicators 
teams

� Find support for on-going 
infrastructure needs

� Inform other government 
initiatives

� Develop and implement 
communications strategy

� Engage citizens groups at 
local, municipal, regional 
level

� Identify resources and 
enablers

� Identify indicators

� Identify research priorities
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For more information

�Visit Sustain Ontario – Initiatives

http://sustainontario.com/initiatives/ontario-

food-and-nutrition-strategy
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Key Components of an Ontario Food and Nutrition Strategy

Inputs Capacities

Key Supports

OFNS  owned 

by Civil 

Society and 
Stakeholders

Provincial 

Government

Agriculture, 

Food, Health, 

Education, 

Environment, 

Industry 
Stakeholders

1.Planning and 

management (of 

organizations, 

partnerships and 

relationships)

2.Research and 

innovation

3.Knowledge exchange 

and capacity building

4.Goal and objective 

setting

5.Advocacy and policy 

development

6.Program 

development

7.Communications

8.Financial transfers

9.Evaluation and 

learning

10.Surveillance

11.Performance 

monitoring and 

accountability

Research

1.Coordinated provincial 
mechanism to address 

complex food system –

cross government +  multi-
stakeholder (agriculture, 

food production, health, 
education, environment, 
industry, civil society) 

2. Ongoing monitoring, 

measurement, analysis and 

dissemination of key health, 
social, economic, 

environmental and food 
supply indicators. 

3. Policy, legislation, 

regulation and 
programming 

recommendations to 
support healthy Ontarians 

and a sustainable food 
system 

4.  Capacity and resources 

to support all elements of 
the Ontario Food and 
Nutrition Strategy.

5. Clear, effective and 

timely communication at all 

levels and among all 
players with respect to food 
system decision making.

Strategic Directions

Expected Outcomes 

1.  Ontarians have access 

to and the means to obtain 

safe, healthy, local and 
culturally acceptable foods

Strengthened economy 

through a diverse, 

healthy and resilient 
food system

2. Ontarians have the 

information, knowledge, 

skills, relationships and 

environment to support 

healthy eating and make 

healthy food choices where 

they live, work, learn and 
play

3. Ontario has a diverse, 

healthy and resilient food 

production system that 

contributes to an equitable 
and prosperous economy

Improved eating 

behaviours and health 
outcomes

Reduced reliance on 
rescue systems

Safe and sustainable 
food production

Goals:
1. To promote health through healthy eating and access to healthful food for all Ontarians.

2. To reduce the burden of obesity and chronic disease on Ontarians and the Ontario health care system. 

3. To strengthen the Ontario economy and environment through a diverse, healthy and resilient food system. 

Increased demand for 

and production of healthy 
and local foods

Healthy and local foods 
available everywhere

Increased consumption 

of healthy and local 
foods

Vision

A productive, equitable and 

sustainable food system 

that supports the health and 
well being of Ontarians

Drafted by the Ontario 

Collaborative Group on 

Healthy Eating and Physical 
Activity, November 2012


