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Health Nexus 

 

• Working across sectors for more than 25 years 

to enhance community well-being and advocate 

for policies and resources that promote health.  

 



When Poverty Makes You Sick:  
Shifting the Dialogue on 
Chronic Disease.    Ottawa, Feb. 
1, 2008 
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There is a clear consensus that 

effective action cannot be 

organized issue by issue, or silo 

by silo, but must be 

collaborative." (Bob Gardner) 

Photo: Doc Searls 

http://www.wellesleyinstitute.com/news/acting-on-the-social-determinants-of-health-the-potential-of-intersectoral-collaboration/)
http://www.flickr.com/photos/docsearls/5500714140/


What are networks? 

• Can be places of great 

change & innovation 

• Often replace 

organizations as the 

mechanism to move 

complex issues forward 

• Most importantly, 

networks are made up 

of people working 

together! 

 



What is Network Mapping? 

 

Network mapping and analysis helps us 

visualize and explore relationships within 

a group so that the group itself, and 

therefore its work and effectiveness, may 

be strengthened.  



So this:  



Becomes this: 



Network mapping 

increases 

awareness of 

patterns 

Photos: Teo, Yeshe, Paradox 56,  theirhistory, Mr. Ducke, 401(K)2012, ildiva, icerunner 

http://www.flickr.com/photos/angelinux/2538907703/
http://www.flickr.com/photos/markyuen/4339457304/
http://www.flickr.com/photos/mvrckcoast/3079331805/
http://www.flickr.com/photos/22326055@N06/4194704615/
http://www.flickr.com/photos/dippy_duck/445499872/
http://www.flickr.com/photos/68751915@N05/6551514893/
http://www.flickr.com/photos/20257421@N00/2728716815/
http://www.flickr.com/photos/icerunner/31464002/


Network mapping 

helps make 

issues visible 
Photo: Dan Zen 

http://www.flickr.com/photos/danzen/117236820/
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Development over time 



How network mapping works 

 

1. Set goals together 

 

2. Use existing data or develop an online survey 

 

3. Analyze the data and create the maps 

 

4. Interpret the maps & identify possibilities for 
network weaving 



Step 1:  What are your goals? 

 

•What is the current intersectoral ‘snapshot’?    

•Who is leading and innovating in this network? 

•What groups are influential outside the core? 

•What are the referral patterns? 

•How can we measure current levels of collaboration? 

•How do we find new partners? 

•How can we reach a new target audience? 



Step 2:  Use your own data or 

develop an online survey 

Part 1 Part 2 

Demographic questions 

•E.g. sector, size, priority/focus 

Relationship questions 

•E.g. leadership, collaboration,  
ideas 

2-PART ONLINE SURVEY 



Step 3:  Analyze data & create 

maps 
 

 
Before the software After the software 



Step 4:  Interpret the maps & find 

possibilities for network weaving 

  

Look for patterns 

•Relationship between hub and periphery 

•Who is leading and innovating in this network 

•What groups are influential outside the core? 

•Who is not connected? 

•Any surprises? 



Look at existing structures 

Photo: City of Edmonton 

http://www.flickr.com/photos/cityofedmonton/4460070515/


Photo: Julie70 

Look at existing diversity 

http://www.flickr.com/photos/joyoflife/3019568224/


Opportunities for network weaving 

 

 



…and 
network 
development 



New ideas come from the periphery 

Photo:  slack13 

http://www.flickr.com/photos/slack13/2341424163/


Guiding strategic interventions: 

Are there any surprises? 

Photo:  The Saylesman 

http://www.flickr.com/photos/saylesman/424816305


Goal= network development 
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Network mapping enhances 

collaboration for health 

Photo:  Abhi 

http://www.flickr.com/photos/abhi_ryan/2476059942/


Intersectoral collaborations  

using this tool 
 

Road safety networks 

Falls prevention networks 

Best Start networks 

Francophone networks 

Evaluation and collective impact 

Service integration- Aboriginal health 

 



Contact Us 

 

416-408-2249 | 1-800-397-9567 

 
Robyn Kalda , ext. 2226 

Suzanne Schwenger, ext. 2267      

mapping @healthnexus.ca 
 

 

 


